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Proyecto 85 is a non-partisan, 501(c)(3) 
non-profit organization that promotes equity 
in Puerto Rico’s elected political positions, 
through training and research, to catalyze 
the participation of women as political 
candidates and future elected officials. 

If women occupied 85 of the main public 
elective positions in Puerto Rico, we would 
achieve equal representation to influence 
public policies and strive for the quality of life 
that we desire for ourselves, our communities, 
and every resident of the island.

ABOUT US
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ELECTION 
YEAR 
PROGRESS

Puerto Rico has gone though multiple before and after moments in the last few years, think 
Hurricane María, Verano del 19, earthquakes, and now a global pandemic. Each one has 
reshaped the course of our political history and each has revealed how we thrive against the 
odds. 

Proyecto 85 was launched in the midst of reconstruction from two hurricanes and we started 
our first election year with an earthquake followed by a pandemic. In just two short but very 
eventful years since we founded the organization, we successfully positioned Proyecto 85 as 
a subject matter expert on women’s political participation in Puerto Rico. Furthermore, 30% 
of successful female candidates in this election cycle were directly impacted through our 
training programs. 

We are so grateful for our donors, Board of Directors and collaborators for their commitment 
to equal representation and their continued support to make our mission possible. It was a 
historic election for women candidates in Puerto Rico with promising trends. Much work 
remains to be done before we see 85 women elected, but we are encouraged by the 
progress made thus far.  

Natalie Caraballo 
Executive Director  

Proyecto 85
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ACCOMPLISHMENTS   

• Since Proyecto 85’s inception, we have offered thirteen (13) 
workshops free of charge for women interested in running for 
office, official candidates and their campaign teams. 465 
women have participated in our trainings and 30% of 
successful women candidates in this election cycle were 
directly impacted through our training programs 

• Changed the narrative on women’s political participation on 
the island 

• In two short years, Proyecto 85 has successfully positioned 
itself within the political landscape as a subject matter expert 
on women’s political participation in Puerto Rico 
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OUR FOCUS    

•Drive electoral success through training directed at 
women candidates and their teams 

•Fill the information gap on women’s political 
participation through a communication strategy 
centered on data and analysis 

•Fortify the organization’s standing within the 
electoral ecosystem through multisector relationships 
and alliances 
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MAIN 
ELECTED 
OFFICE 
POSITIONS

GOVERNOR

1

11

16

11

40

78

1
RESIDENT 
COMMISSIONER

AT-LARGE 
SENATORS

DISTRICT 
SENATORS

AT-LARGE 
REPRESENTATIVES

DISTRICT 
REPRESENTATIVES

MAYORS

158
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53%
WOMEN ELECTED  
OFFICIALS23

POPULATION OF 
WOMEN IN PR

If women constitute 53% of the 
population, why aren’t there more 
women running for elective public 
office?

WHERE WE 
STARTED 
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120 participants trained through our online 
candidate readiness program in 2020, 
including 50 candidates and their volunteers 
from across the island. 

CANDIDATE  
READINESS TRAININGS 

IN PERSONONLINE
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CANDIDATE 
SUCCESS   

1. Nitza Morán, Senator-elect, PNP 

2. Elizabeth Rosa Vélez, Senator-elect, PPD 

3. Ada García Montes, Senator-elect, PPD 

4. Migdalia González, Senator-elect, PPD 

5. Gretchen Hau, Senator-elect, PPD 

6. Marissa Jiménez, Senator-elect, PNP 

7. Estrella Martínez Soto, Representative-elect, PPD 

8. Déborah Soto Arroyo, Representative-elect, PPD 

9. Wanda Del Valle Correa, Representative-elect, PNP 

10. Miraidaliz Rosario, Mayor-elect, PPD

According to the State Commission on Elections 
(CEE in Spanish), 34 women won their races for 
the main elective office positions in the general 
election. Of those 34, 10 women or 30% 
participated in our 2020 candidate cohort.
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1. Zayira Jordán Conde, Resident Commissioner candidate, 
MVC 
  

2. Rosa Seguí, senatorial candidate, MVC 

3. Ada Álvarez Conde, senatorial candidate, PPD 

4. Eva Prados, representative candidate, MVC 

5. Yamilet González Alicea, representative candidate, PNP 

6. Keyliz Méndez, representative candidate, PPD 

7. Jesmar Gerena Castro, mayor candidate, PPD 

8. Enid Señeriz, mayor candidate, MVC

Other candidates from Proyecto 85’s 2020 cohort 
had notable electoral achievements in their races.
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ASPIRING CANDIDATES

WOMEN WON THEIR 
PRIMARIES

WOMEN OFFICIAL 
CANDIDATES

WOMEN ELECTED 

37
150

122

34

2020 ELECTION
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THE GOOD 
NEWS   

MUCH WORK 
REMAINS  

•It was a historic election 
for women candidates in 
PR, with three women 
running for governor and 
three women candidates 
for resident commissioner  

•There are 14 female 
senators and 13 male 
senators elected, a first for 
gender parity in the Puerto 
Rican Senate and marking 
a historical moment with 
men in the minority

• Much work needs to be 
done in spaces that will 
be disproportionately 
occupied by men to 
support women who run 
for the House of 
Representatives and 
especially women 
candidates for mayor  

• The number of women 
succeeding in these races 
continues to be dismal, 
with only 9 out of 78 
municipalities led by 
women mayors
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MORE WOMEN ARE 
RUNNING FOR OFFICE IN 
PUERTO RICO. WHY AREN’T 
THEY WINNING MORE? 

2012: 96 candidates, 16 elected 
2016: 94 candidates, 22 elected 
2020: 122 candidates, 33 elected
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CHANGING  
THE NARRATIVE

Past press coverage of women running for public office in Puerto Rico from previous electoral 
cycles is scarce and the headlines tend to reference a “low level of participation of women in 
politics.” Yet when analyzed and compared, the data reveals an upward trend in participation. 
Through our research, we identified an increase in the participation of women candidates in 
2020, when compared to the 2016 election (122 v. 94). Moreover, when analyzing the number 
of women actually winning elections, the positive trend holds. In 2012, 16 women were elected, 
22 in 2016 and 33 (preliminary) in 2020. Although this trend does not change the fact that 
women are still underrepresented within the universe of candidates and of elected leaders, we 
found it important to share the upward trend with the press and the public, shifting the way 
women’s political participation as candidates is represented by making our research publicly 
available. 

Equipped with research we set out to do outreach with media outlets in Puerto Rico. These 
efforts allowed us to gain the trust of journalists who are often lacking the time and resources 
to go deeper into investigative journalism and also produced data supported coverage that in 
turn changed the headlines on women running for public office in Puerto Rico. We quickly 
positioned the organization as a source for accurate, data supported, non-partisan information 
on women candidates in the island’s top media outlets - resulting in front page headlines 
reflecting the trends we had uncovered: “Data reveal, more women running for office”, 
“Women more successful in the primaries”, “Historic election for women on the island” as well 
as continuous election coverage and direct quotes in print, digital, radio and participation 
television news programs.  

This investment of time and resources on data gathering and analysis positioned the 
organization as the subject-matter expert in women and politics in Puerto Rico, facilitated 
information to voters on a mass scale and more importantly, it helped multiply the impact of 
our messaging and elevate the public discussion of women's representation in Puerto Rican 
politics, successfully shifting the narrative. 
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THE NARATIVE 
Where we started…
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DATA DRIVEN MEDIA 
STRATEGY
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Making headlines with data and analysis…
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“Female candidates, aspiring for the first time 
to an elective position, could be interpreted 
as the result of three factors: greater 
openness in parties traditionally dominated 
by men, the creation of two new political 
parties with greater female representation, 
and electoral training provided by Proyecto 
85, a non-profit organization created to 
promote equity in political positions.” 

Laura Quintero 
El Nuevo Día 

10.31.20 
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AMPLFYING OUR 
MESSAGE
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RESEARCH & 
DATA

To mitigate the lack of trusted or centralized information on women’s 
political participation in Puerto Rico, the organization embarked on a 
research project to create a database (#VotaXEllas) of women 
candidates running for the 158 principal elected office positions in the 
2020 election. Additionally, Proyecto 85 conducted comparison 
studies from previous election cycles to leverage data points in support 
of women’s political participation in the media. The candidate 
repository was launched in July as a resource for voters for the August 
primaries and was then updated with the primaries’ results. The 
database exponentially increased traffic to our redesigned website 
with peaks during the day of the primary and the general election. The 
majority of site visits came from users between age 18 to 34. After the 
general election, the repository has been updated with the preliminary 
results. 

In addition to creating the database to serve as a centralized resource 
for the press and more importantly for voters, it was important to 
identify trends to contextualize women’s political participation as 
compared to previous electoral cycles. That is how as part of the 
organization’s research initiative we analyzed available data from the 
2016 and the 2012 elections, and the data presented backed our 
conclusion: more women are running for office in Puerto Rico, yet the 
unanswered question that remains is why aren’t they winning? 

22

https://proyecto85.org/elecciones-2020/


VOTAXELLAS

• The first female centric 
candidate database in PR 
created to serve as a resource 
for press and voters 

• Comparison studies from 
previous election cycles to 
contextualize trends in women’s 
political participation 

• The majority of site visits came 
from users between age 18 to 34  

• After the general election, the 
repository has been updated 
with the preliminary election 
results
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VOTER 
EDUCATION 
ALLIANCES

Before the peak of the 2020 electoral cycle, a group of non-partisan 
organizations and initiatives came together with one goal: to offer voter 
education resources to the Puerto Rican electorate. With different electoral 
objectives and target audiences, we cross-promoted initiatives and 
campaigns on our digital platforms and the media. To facilitate access to 
candidate information for voters, a single platform was developed through a 
coalition of NGOs producing a digital dashboard named 
tuvotopuertorico.org.   

Through the work of the coalition, Proyecto 85 participated in 15 speaking 
engagements, mainly Facebook and Instagram Lives (due to the current in-
person limitations), and our organization hosted a Facebook Live called 
Primarias para Todxs, with the participation of Zoé Laboy, Isabel Fernández 
and Mayte Bayolo-Alonso.
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Through the work of the coalition, Proyecto 
85 participated in 15 speaking engagements, 
mainly Facebook and Instagram Lives and in 
tuvotopuertorico.org - a single access digital 
dashboard platform developed through a 
coalition of local NGOs including:

IN GOOD  
COMPANY

• ACLU with Tu Voto No Se Deja 
• Code for Puerto Rico with Para Votar 
• Espacios Abiertos: Quién Me 

Representa 
• Asociación de Psicología de Puerto 

Rico with Voto con Conciencia 
•  Mentes Puertorriqueñas en Acción 

with Es Mi Turno,  
• Proyecto Matria with La Ruta de las 

Mujeres 
• Comité Amplio para la Búsqueda de 

la Equidad: Equidad 2020  
• Proyecto 85 with #VotaXEllas.
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VOTER  
ENGAGEMENT 

INITATIVES 
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CASE STUDY 
LEY 54 

Microdocumentary  
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“La Ley 54” was the first in the Caribbean and Latin America to 
criminalize domestic violence. Our micro-documentary highlights the role 
of women in the passing of this historic law. "It is legislation for the 
protection of human rights, the most important that we understand to have 
existed after the approval of the Constitution in 1952,” said Lcda. María 
Dolores Fernós Cepero, the first Ombudsman for Women on the island. 
Fernós Cepero was one of the women who raised awareness about the 
importance of creating a law that would protect women who are victims of 
domestic violence and lobbied for the law to be passed. In the video, she 
emphasizes the importance of Senator Velda González and Representative 
Zaida “Cucusa” Hernández in the passing of the legislation.  

Dr. Luz del Alba Acevedo Gaud, professor of Political Science at the 
University of Puerto Rico, explained the importance of the "intersection of 
those sectors of civil society: organized feminists, the academic 
investigative arm and the women who were in political office”and their 
collective efforts in getting the legislation approved. The video considers 
that although “la Ley 54” is legislatively sound, it has not yet been properly 
implemented and we need more women legislators willing to continue 
fighting to eradicate gender violence. "In the face of a change of 
government or an election process, I believe that the first step we have to 
take is to elect people who are capable of being in the Legislature with the 
doors open to listen to organizations and the civil sector,” expressed Lcda. 
Amárilis Pagán Jiménez, Executive Director of Proyecto Matria.  

“Through the documentation of this historical legislation for women, we 
hope to generate awareness on our participation as an electoral force that 
advocates for our representation and our interests,” said Natalie 
Caraballo, executive director of Proyecto 85.

PROYECT0 85 PRODUCES MICRO-DOCUMENTRY ON 
THE ROLE OF WOMEN IN THE PASSING OF “LA LEY 54”
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FOUR MORE YEARS

We have made significant strides in two years 
with the support of the Open Society Foundations, 
the Segarra Boerman Foundation, the Miranda 
Foundation, the CNE, and Piloto 151.  

With their continued support, and four years to do 
the important work before the next election, we 
are confident that we are closer to fulfilling our 
mission and having measurable impact in 2024.
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Active participation in politics serves to catalyze potential into future elective 
leaders. For the 2020 electoral cycle part of our mission was to impact women’s 
civic participation in local politics, as supporters, campaign volunteers and 
positioning women as a voting block that can decide an election. Although we have 
exceeded our own expectations as a newcomer in the political landscape in Puerto 
Rico, we recognize that our ability to grow the organization through staffing would 
have a direct impact on our ability to coordinate events and further expand our 
outreach efforts. Our ability to hire additional resources will be fundamental to 
reach more people across the island, and to broaden the tools and resources we 
hope to offer to women candidates and those aspiring to be elective leaders. 
Notwithstanding, we are proud of the work that has been achieved and our impact 
through our training and voter education coalition events. 

Futhermore, to offer relevant content for our trainings it is essential to understand 
the experiences of the 122 women candidates during the 2020 election. We know 
that more women are running for office but we need to understand what it takes for 
more women to win. Proyecto 85 will be conducting post election research and 
debriefing with candidates to deepen our understanding on the barriers to entry into 
elected office through qualitative and quantitative research. We aim to use the 
experiences and information gathered to solidify, adapt or reassess our core 
programming on how to run for office. Additionally, we will work to identify ways of 
developing relationships with political parties during the recruitment process and 
helping them support inclusion and diversity into their practices.  

To do this, our immediate mission is to ensure the continuity of the organization into 
the next election cycle through active fundraising to secure funds for the 
sustainability of Proyecto 85’s future and operations until parity is achieved. 

WOMEN AS THE FUTURE OF LEADERSHIP
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•Develop research including data generation and analysis 
on the participation of women in the 2020 election to inform 
our training content through surveys and in-depth interviews 

•Identify barriers and opportunities for success in 
municipalities  

•Identify barriers and opportunities within political parties to 
diversify their leadership  

•Fortify NGOs coalitions to further develop trainings on 
citizen political engagement to promote advocacy, issue 
management and participation in the formulation of public 
policies as an entry point for women’s political participation 
and community engagement

NEW INITIATIVES 
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NATALIE CARABALLO 
EXECUTIVE DIRECTOR  

CONFOUNDER

MARIA DOLORES FERNÓS 
BOARD OF DIRECTORS 

PRESIDENT

MARGARITA VARELA 
CONFOUNDER 

BOARD OF DIRECTORS 

TATIANA MATTA  
BOARD OF DIRECTORS  

SECRETARY 

ROSANNA TORRES 
CONFOUNDER 

BOARD OF DIRECTORS 

GERALD KIERCE 
BOARD OF DIRECTORS  

TREASURER

MICHELLE PEREZ 
CONFOUNDER 

BOARD OF DIRECTORS 

OUR EQUITY CHAMPIONS  

EMMA MARRERO 
CONFOUNDER

GABRIELA ROSADO  
HONORARY MEMBER 
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